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A World and a 
Profession in Turmoil

• This the start of a decade of reinvention

• Building new systems & ways of recruiting

• Developing new skills and attitudes

• Transforming & Expanding our charter



Recruiting Trends 
A Look at Economic, Work, Demographic, Social, Organizational, Industry Trends



Convergence 
of Many 
Trends



More than 42,300 tech jobs have been eliminated in the SF Bay Area since 2022.



The Netherlands - A cooling job market 
 The number of active job postings 

has decreased by around 10%





The State of Work Today

Source: Workhuman

Most tech and financial service workers have settled into a permanent hybrid and remote working model.

https://www.workhuman.com/resources/reports-guides/the-evolution-of-work-report/?utm_source=bing&utm_medium=cpc&utm_campaign=2160948&utm_content=78zwAMyVEuPWNlY6t2Z5Qv&utm_term=2024_wh_sem_nb_awareness_blog_post_na_phr_pros~future_of_work&&msclkid=81e32fb3635310ab21ad49f4ea699b0b&gclid=81e32fb3635310ab21ad49f4ea699b0b&gclsrc=3p.ds


Corporate 
Culture & 
Values

Focus on 
employee 
health & 
reducing 

stress

More 
emphasis on 

people 

Employee 
development 
is becoming a 

core value

Internal 
mobility is 

critical source 
of skills



Changing 
Leadership

• Less focus on MBA/finance-
oriented leaders

• Return to leaders with deep 
understanding of the core 
business

• Reward employees who bring 
innovation and challenge the 
status quo

Boeings focus on financial metrics over 
engineering and quality led it to its current 
problems.

CEOs with an MBA or finance 
background tend to favor 
financial stability & shareholder 
returns at the expense of 
innovation and quality.





Population Replacement Rates



When Birthrates Fall

• Pension systems may become unsustainable

• Healthcare costs increase

• Skill gaps appear as experienced workers leave 

• The tax burden on the working population increases

• Family dynamics, community structures, and 
educational institutions face challenges of cohesion 
and support

• Immigration becomes an economic and political 
issue



WHERE IS 
THE TALENT?



Work Ecosystem is Changing

Source: Seekout/Marvin Smith 



PRODUCTIVITY 



What Will  
Drive Future 
Growth?



Organizational 
Structures in Flux

• Less hierarchical and formal

• Smaller/leaner

• Cross-functional teams

• Decentralized decision-making

• Project-based approach

• Requires

• Agility

• Flexibility

• Multi-skilled employees

• Analytics and Use of generative AI



Industry growth 
sectors over the 
next decade

• Technology

• Operational Technology

• Artificial Intelligence

• Cybersecurity/Infrastructure consulting

• Healthcare

• Aged care/Home care

• Health-related technology

• Telemedicine

• Pharmaceuticals

• Sustainable Food

• Artificial and plant-based foods

• Cultured cell-grown meat products

• Higher yield crops through genetic engineering

• Green Energy

• Solar & alternative energy

• Hydrogen

• Electric cars & transportation systems



Industry sectors 
declining or 
stable over the 
next decade

•Traditional Retail

•Oil & Gas

•Coal Mining

•Media and Print



Questions

• What are the trends you are 
seeing?

• Do the ones I have mentioned 
seem relevant to The 
Netherlands?

• What have I missed?



The Rise of Artificial Intelligence



The Top 25 
Most 

Influential 
Technologies 

in Human 
History

(Ranked by 
ClaudeAI)

1. Electricity (100)

2. Wheel (95)

3. Internet (94)

4. Artificial Intelligence

5. Printing Press (92

6. Agriculture (91)

7. Steam Engine (90)

8. Computers (89)

9. Antibiotics (88)

10. Vaccines (87)

11. Refrigeration (86)

12. Automobile (85)

13. Telephone (84)

14. Plastic (83)

15. Concrete (82)

16. Airplane (81)

17. Radio (80)

18. Television (79)

19. Compass (78)

20. Paper (77)

21. Firearms (76)

22. Optical Lenses (75)

23. Steel (74)

24. Railways (73)

25. Semiconductor Electronics (72)





The Power of AI

$20 trillion (20% boost) 
to global GDP by 2030 

More than 50% of 
employees say they use 
generative AI weekly at 

work 

60% of white-collar 
workers say they fear 

their roles will become 
redundant or automated 

30% of jobseekers have 
begun looking for a new 
role due to generative AI

300 billion work hours 
saved globally each year, 
equivalent to an average 
of roughly two hours per 

person weekly 

96% of employees say 
generative AI can benefit 

their jobs 

57% of employees report 
they are currently 

receiving insufficient AI 
training from their 

employer

40% increase in labor 
productivity by 2035 

across developed 
countries

Sources: Oliver Wyman Forum analysis, Frontier Economics and Accenture



Where AI Is 
Better than 
Humans



Announcements from Google



OpenAI  ChatGPT Omni



How People Are Using AI



Questions

• Where will AI have the most impact on 
recruiting?

• How will ir change what recruiters do?

• Will the EU AI Act slow down the use of AI in 
recruiting and HR?



Source: HireVue 2024 GLOBAL GUIDE TO AI IN HIRING





Will AI and Robots 
Replace/Augment Us?

• Self-driving vehicles

• Blackbox factories

• Gen AI bots

• Surgical robots

• Automated drones

• Routine, rules-based work

• Repetitive work



Growth Jobs

All require face-to-face human/animal contact or communication



Phases of generative AI’s impact on 
productivity at work

We are here now

By 2028

By 2030



When/Where Does 
AI Replace 
Humans?

When large amount of a process includes 
repetitive, high-volume tasks 

When human labor is expensive

When there is a high level of tool 
fragmentation

When the stakes are not life or death

In fields with large amounts of training 
data





Recruitment Automation
           % that can be automated today





https://www.interviews.chat/?utm_source=bensbites&utm_medium=newsletter&utm_campaign=daily-digest-trouble-at-openai



Google’s Interview Assistant





Major Issues with Using AI

Privacy 
Follow GDPR guidelines

Make sure data is 
anonymous

Transparency
Develop AI models that 
explain their decision-

making processes 

Provide candidates with 
clear explanations of how 
AI is used in the selection 

process.

Bias
Train AI on diverse data 

sets

Conduct audits to identify 
and correct algorithmic 

biases

Have human recruiters 
review AI decisions



The Term ‘Recruiter’ is Archaic

A new term might reflect the merging 
boundaries of human talent and advanced AI

• AI Talent Architect
• AI Copilot
• Talent Scout
• Cognitive Talent Engineer
• Neural Network Recruiter
• Human-AI Integration 

Specialist



Possible New Roles 
for Recruiters



Eight 

Stages of 

Recruiter 

Evolution



Talent Architect

• Collaborates with AI tools to design talent 
strategies

• Understands the inner workings of the 
recruiting AI systems. Trains algorithms, 
identify potential biases, and optimize AI 
models.

• Leverages AI insights to ID trends in the job 
market and skill gaps

• Creates hiring frameworks that ensure the 
right mix of skills.



AI Copilot
• Works side by side with a chatbots and other AI tools

• Guides candidate interactions with empathy and  
trust

• Makes final decisions, informed by AI 
recommendations

• Coaches candidates on navigating AI assessments 
and gives personalized support



Talent Advisor

• Utilizes AI-generated insights to develop long-
term talent strategies

• Identifies future skill requirements and helps build 
diverse talent pipelines 

• Advises leadership on workforce planning, 
reskilling, and talent mobility based on AI 
predictions

• Works with L&D to create training that builds key 
skills and engagement



Talent Scout

• While AI excels at pattern recognition, this 
recruiter goes beyond resumes and job 
boards. 

• Leverages AI for initial lead generation, 
then dig deeper, spotting hidden talent, 
untapping diverse networks, and focusing 
on transferable skills that an algorithm 
might overlook.



Human-AI 
Liaison

• Ensures that the recruitment 
process maintains a human 
touch and personal connection 

• Handles complex, sensitive, or 
high-stakes recruitment 
situations that require human 
judgment 

• Coaches and mentors AI to 
improve its emotional 
intelligence and contextual 
understanding



Candidate/Manager AI-
Driven

• Most all hiring automated and assisted by 
AI

• Hiring managers automatically recruit most 
roles using AI

• Candidates apply and engage primarily with 
chatbots

• Analytics provides feedback to algorithms



HR/Recruitment Model 2030



Predictions for 
2025/2026



Recruiter Productivity 
will Double

• AI augmentation will improve the speed to 
find, screen, and assess candidates.

• AI automation will reduce time spent in 
entering data, updating applicant & candidate 
data, and preparing reports



Circular Supply Chain 
Dominates Sourcing

• Demographics, talent shortages, and cost 
concerns will lead to more focus on retention, 
repurposing current talent, and re-recruiting 
former employees.

• Developing the workforce will become more 
important

• Challenge to balance development with 
engagement and retention



Growth of the Gig 
Economy and 
Contingent Workforce

• Demographics and worker attitudes 
will lead to more interest in the gig 
workforce.

• Firms will hire fewer permanent 
employees

• Immigration will be an accepted way to 
improve economic growth and support 
an aging population

• Gig work will embrace more older 
workers



RPO will Continue to Offer 
an Alternative to Internal 
Recruitment Functions

• RPOs have better technology, larger networks, 
better talent maps, and better data than 
internal functions.

• Small & medium sized firms will transition 
much of their recruitment to an RPO.

• Larger firms will use RPO for an expanded 
number of specific job types.



A Four-Day 
Workweek

1. Iceland: Conducted large-scale trials of a four-day work 
week from 2015 to 2019, with positive results in terms of 
productivity and employee well-being. Many workplaces 
have since adopted shorter working hours.

2. New Zealand: Several companies, including Perpetual 
Guardian, have successfully trialed and implemented four-
day work weeks.

3. Spain: The Spanish government is funding a pilot program 
for a four-day work week to explore its benefits on 
productivity and employee well-being.

4. United Kingdom: Some UK companies are participating in 
trials and adopting four-day work weeks, driven by positive 
outcomes from pilot programs.

Wild Card Prediction



Bleeding 
Edge 

Technologies



Talent/HR Technology Disruption Trends

61



Five Imperatives



Mindset
Need to bring new ideas and practices to recruiting.



Vision

We need to envision a new 
recruiting model that incorporates 
AI, the gig workforce, & the global 
talent market



“If everything seems under control you are 
not going fast enough.”
                    -Mario Andretti

Urgency

No time to waste – anticipating needs and 
moving quickly to meet them will be key.



Resilience

Meeting the 
unexpected with 
positivity



Experimentation

Need to experiment, explore new 
ways of recruiting & apply 
technology where possible 



The Next Wave

• The next wave of AI automation will understand and adapt to the 
candidate, the same way a great recruiter does today.

• Software will have to have soul. That soul could exist in different 
ways, from a magical and intuitive user interface to a thoughtful 
personalized “personality.”

• We’re already starting to see AI develop these emotional intelligence 
skills, like Hume.AI, based on a “empathic large language model” that 
intakes subtleties of human communication, like tone, voice 
modulation, etc.



• Assumptions

• What we think are truths

• Attitudes

• The way we think and feel

• Customs

• Accepted way of doing things

• Organization

• How we structure our function

It Is Time To Challenge 
Your. . .



Available on Amazon and many other sites

kwheeler@futureoftalent.com

THANKS

Subscribe to my free weekly newsletter
            fotnews.futureoftalent.org

www.futureoftalent.org
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